
Board of  Directors Meeting

Tuesday, December 5, 2023, at 2:30p.m

Microsoft Teams meeting

Meeting ID: 270 172 834 572
Passcode: xWrSAs

Or call in (audio only)

+1 323-433-2148,,397958660#  United States, Los Angeles

Phone Conference ID: 397 958 660#

tel:+13234332148,,397958660


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors

• Armin “Zach Ipour” Afzalipour, President

• Arash “Aaron Ipour” Afzalipour, Vice President

• Sean Corcoran, Secretary

• Introduction of Essex Association Management, L.P. Representatives

• Cinnamon Anderson, Sr. Community Association Manager

• Kennedy Middlebrooks, Assistant Community Association Manager

• Cameron Raphael, Account Manager

• Review & Approve 11/30/2022 Board Meeting Minutes

• Financial Review 

• Review and Approve October 2023 Financials

• Review and Approve 2024 Proposed Budget

• An official statement will be sent to all homeowners.

• Community & Board Updates

• Review & Approve Adoption of new policies to comply with State Legislation

• Amend- Collections/ Payment Plan Policy

• Amend- Enforcement Policy

• Adopt Security Measures Policy

• Adjourn

• Q&A



Review & Approve 11/30/2022 Board Meeting Minutes



October 2023 Balance Sheet



October 2023 Income Statement Summary



Approve 2024 Budget



GL Code Account Description Jan Feb March April May June July Aug Sept Oct Nov Dec 2024 Proposed

4100 SFH Assessments 39500 0 0 0 0 0 0 0 0 0 0 0 55000

4200 Late/NSF Fee 52 52 52 52 52 53 52 52 52 52 52 52 750

4250 Collection Fee Charge 31 32 31 31 31 32 31 31 31 32 31 31 450

4500 Interest Income 0 0 0 0 2 2 2 2 1 2 2 2 55

4801 CAP Fees 0 0 0 0 1563 1562 1563 1562 1563 1562 1563 1562 10000

Total Income 66255

6003 Contingency 0 0 0 0 0 0 0 0 0 0 0 23194.72

Total Expenses $66,255

5100 Administrative 35 35 35 35 35 35 35 35 35 35 35 35 420

5101 Postage 18 18 19 0 18 18 18 18 18 19 18 18 500

5104 Printing and Reproduction 13 12 13 12 13 12 13 12 13 12 13 12 250

5105 Website Expense 500 0 0 500 0 0 500 0 0 500 0 0 400

5109 Licenses. Permits, & Fees 0 0 0 0 0 0 0 0 0 5 0 0 100

5170 Bank Fees 1 1 1 0 1 1 1 1 1 0 1 1 50

5176 Legal Fees 417 416 417 417 416 417 417 416 417 417 416 417 5000

5181 Tax Preparation 0 0 0 0 0 0 0 0 0 0 400 0 465

Total General & Admin 7185

5310 General Liability\Property Ins 833 833 833 833 833 833 833 833 833 833 833 833 9996

Total Insurance $9,996

6010 Electric 125 125 125 125 125 125 125 125 125 125 125 125 1200

Total Utilities $1,200

6290 Common Area Maintenance/Cleaning 167 166 167 167 166 167 167 166 167 167 166 167 3500

6260 Electrical Repairs & Maintenance $2,000

6261 Grounds Porter 0

6346 Dog Stations & Maintenance 502.44 502.44 502.44 502.44 502.44 502.44 502.44 502.44 502.44 502.44 502.44 502.44 6029.28

Total Infrastructure & Maintenance $11,529

6400 Landscaping-Contractual 833 834 833 833 834 833 833 834 833 833 834 833 10000

6402 Landscaping Non-Contractual 54 54 55 54 54 54 54 54 55 54 54 54 650

6500 Irrigation 100 0 0 100 0 0 100 0 0 100 0 0 2500

Total Landscaping 13150

Income 66255

Expenses $66,255

Total Net $0



Community & Board 
Updates

• Install Pet Stations throughout property

• Pet station service increased from once monthly to weekly

• Various bowling alley repairs.  Special Thank you to Mark Laster for your generous contribution and 
assistance!

• Spa pump leak repaired.

• Spa heating unit repaired 12.4.2023

• Various lights within amenity center replaced

• Mirror in chandelier repaired

• Install new rope lights around walkway outside amenity center

• Replaced/repaired various fitness center equipment

• Working with vendors to repair fob smart system and door issues

• New pool cues

• HVAC Repairs to amenity center

• Holiday lighting 360 roofline of amenity center

• Irrigation repairs in dog park areas, around amenity center and throughout property

• Mulch and plant improvements around amenity center

• Discuss implementation of towing policy, tow signage and on-street parking enforcement



State Mandated Policy Changes
Adopt or amend certain policies on behalf of the Association to 
comply with local House Bills and Texas State Legislature passed 
in September 2021 (often referred to as “SB1588”) and recent 
legislation passed in 2023. 

o Amend- Collections/ Payment Plan Policy

o Amend- Enforcement & Fine Policy

o Adopt Security Measures Policy



Enforcement and Fine Policy









Collection and Payment Plan Policy







Adopt Security Measures Policy



Developer

Declarant hires a 

developer to create 

the lots and develop 

the land

Declarant 

Purchases all the 

land in the 

community

Builder (s) 

Declarant sells the 

lots to builders

Homeowner(s)

Builders sell the lots to 

the homeowners

Essex

Hired by the 

Declarant to 

manage the day-

to-day 

operations of  

the community

Advisory

Committee

Homeowners 

create a 

committee to be 

a voice for the 

homeowners

Homeowner Board

Texas State Property Code Requires that at 

75%, 1/3 of  the Board must consist of  

homeowners elected by the Members. When 

100% of  declarant lots are sold, a full 

homeowner board is transitioned into place 

and will make the decisions for the 

community. 

HOMEOWNERS ASSOCIATION

A Homeowners Association (HOA) is an organization with a subdivision (planned community) that 

makes and enforces rules for the properties within its jurisdiction.  The purpose of  a Homeowners 

Association is to provide a common basis for preserving, maintaining and enhancing the homes and 

properties within the community.  The purchase of  the property within a HOA automatically makes the 

homeowner a member and assessments/dues are required.  Some Associations can be very restrictive 

about what members can do with their Lot.

BENEFITS OF AN HOA

HOA members generally aim to maintain a standard of  appearance for the property and the HOA 

provides the regulations and guidelines for the community.

COST OF AN HOA

HOAs collect assessments (otherwise referred to as dues and/or Association fees) to pay for the upkeep 

of  common area(s) such as perimeter walls, pools, landscaping and irrigation, ponds, fountains, and 

electric as well as repairs to monuments, common area pergolas, other signage, etc.

HOAs are subject to state statutes that govern non-profit corporation and homeowner associations.



MEETING ADJOURNED 
12/6/2023 19



Q
&A

Limited to 2 minutes per person.  Only questions pertaining to the agenda
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